; Scenario 1
Month Avg sales-above 33.4 T
Lo (Top Level-25no)

Furiction Attend by

S4-BH, 2-GM,

Invitation received from customer
through
Directly, Mail to
Sales. team / SH/ GM/BH. -

Concerned zone sales team shoulc

forward the invitationto - -
commercial, HR & Accounts
department

Commercial department shotild
verify the category of customer
depends on the invitee customer

: & Scenatio 2 :
Month Avg sales above 35T
- (Middle Level - 100no)

‘-F"un_ction Aﬁend» by“ 8

1-GM, 2-SH

Seenario 3
Month Avg sales above 0.4 T
(Lower Level- Othersy .

Function Attend by

1-SH




